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Thuc hién nghi quyét ctia Pai hoi ddng cb dong s§ 72/2017/NQ-
DHDCD/BTH ngay 28/12/2017 vé viéc trién khai Dy 4n Khu hdn hop dich vu
nha &, nha tré va cdy xanh tai dia diém sé 55 duong K2, phudong Cau Dién, quén
Nam Tir Liém, Ha Noi. Téng gidm déc cong ty C6 phan ché tao bién thé va vat lidu
dién Ha Noi xin bdo céo cdc cong viéc va két qué hoat dong SXKD da dat dugc
trong nam 2023 va ké hoach hoat dong SXKD dy kién trong nam 2024 nhu sau:

L. TINH HINH SAN XUAT KINH DOANH CUA CONG TY NAM 2023.

Nam 2023 cong ty tiép tuc tap trung ngudn luc trién khai hoan thién Dy
4n Khu hdn hop dich vu nha &, nha tré va cay xanh tai dia diém sb 55 duong K2,
phudng Cau Dién, quan Nam Tir Liém, Ha No6i v6i cac ndi dung sau:

1. Cong tac phap ly:

- Dahoan thanh xin cdp gidy phép ban hang cho ngudi nude ngoai.

- Hoan thanh thi tuc Diéu chinh gidy phép x4y dung (diéu chinh vi tri tram xr ly
nudce thai va tram bién ap) tai vin ban 948/SXD-CP ngay 21/02/2023.

- Hoan thién nghiém thu chuyén giai doan két ciu phan than v6i B6 Xay dung
theo thong béo s6 609/GD-ATXD thang 05/2023.

- Hoan thanh thu tuc xin thdm duyét didu chinh gidy chimg nhan PCCC lan 2
(diéu chinh giai phap ngin chay, chéng chéy lan, 16i va dudng thodt nan, hé
thdng chong tu khoi,....) theo van ban sé 324/ TD-PCCC ngay 17/8/2023 clia
Cuc PCCC va CNCH.

- Hoan thanh thu tuc xin tham duyét didu chinh gidy chung nhan PCCC lan 3
(thdm duyét hé théng chita chay bang nuéc) theo van ban sé 400/TD-PCCC
ngay 30/01/2024 ctia Cyc PCCC va CNCH.

- Hoan thanh nghiém thu cong tac PCCC lan 01 ngay 18/12/2023 va 19/12/2023.
Nop xong hd so xin nghiém thu PCCC 1an 2 1én BCA ngay 26/12/2023 va dugc

chap nhan hoan thanh nghiém thu c6ng taic PCCC dua vao st dung theo vin
ban s 542/NT-PCCC&CNCH ngay 07/02/2024 ctia Cuc PCCC va CNCH.




Hoan thanh nghiém thu hoan thanh Cong trinh dwa vao st dung vdi Cuc giam
dinh nha nudc vé cht lugng cong trinh xay dung Bo X4y Dung theo Thong béo
36 36/GD-ATXD/HT ngay 7/3/2024.

Hoan thanh thu tuc cip gidy phép méi trudng.

Cho dén nay, Cong ty di hoan thanh day dii cdc thii tuc phdp Iy dé dwa cong
trinh vao s dung theo quy dinh.

2. Cong tac thi cong:

Thi cong khdi cao tang:

+ D4 thi cong hoan thién 100% céac hang muc thi cong x4y dung, dang tién
hanh ban giao can hd cho khach hang va tiép tuc hoan thién cac cong tic
kiém tra, sira chita cac khiém khuyét theo phan 4nh cta khach hang. Hoan
thanh vuot tién do theo ké hoach dé ra.

Thi cong khdi thap tAng: D4 trién khai thi cong khdi thp ting tir théng 5/2023.
Hién tai d3 hoan thién xong 100% cdng viéc theo hop déng, dang thuc hién
defect stra chita céc 18i va vé sinh trude khi ban giao cho khach hang.

Hang muc ha ting canh quan cdy xanh: D3 hoan thanh thi cong 100% cac hang
muc thi cong xay dung, dang tiép tuc thuc hién cac cong tac defect stra chita 16i
va vé sinh ban giao dua vao su dung. '

Trong qua trinh thuc hién thi cong cong trinh, Chu dAu tu va cac nha thau thi
cong da phéi hop dé cong tic thi cong dém bao an toan, khong xay ra tai nan,
thiét hai v& ngudi va cia, ddm bao vé sinh mdi trudng,

Bén canh d6, Chu dau tu da phdi hop véi UBND Phudng, chinh quyén dia
phuong giai quyét, dap ung cac khuc méc, tranh chdp véi cic hd dan xung
quanh theo quy dinh, khong con khiéu nai, khiéu kién.

3. Cong tac marketing va ban hang

Xay dung bang gia va chinh sach ban hang ap dung cho bang hang doc quyén
Viét Nam va nude ngoai cho tiing giai doan ban hang,

Tiép tuc thuc hién hop ddng phan phdi du an d6i véi Hai Phat Land, Tan Long
Land, CenlLand va DAt xanh mién béc.

Ky két hop ddng phan phdi doc quyén cho bang hang nuéc ngoai véi Dwell tir
21/04/2023.

Phéi hop véi cac phong ban lién quan thuc hién viée trang tri décor hoan thi¢n
nodi that cho 2 cin hd mau phuc vu cho khach tham quan va ban hang.

T6 chic thanh cong sy kién khai truong can ho mau tai du 4n ngdy
21/05/2023.

Phéi hop véi Dwell t6 chire sy kién m& ban cho khach hang nudc ngoai ngay
06/06/2023 tai Ha Noi va hd trg Dwell trong viée ban hang tai nudc ngoai.




- Phéi hop va phé duyét ndi dung marketing va truyén thong ctia Hai Phat Land,
Tan Long Land, CenLand, P4t xanh mién béc va Dwell.

- Dén thoi diém hién tai di ban duoc 287 cin ho (213 cin hd cho khach Viét
Nam va 74 cdn ho cho khach nudce ngoai), dat khoang 85,9%.

- Tu ngay 15/4/2024, Cong ty bit diu ban giao cin hd cho cac khach hang nhan

nhd sém dé hoan thién noi that va dén ngay 13/5/2024 bit diu ban giao va van

hanh chinh thirc Khdi cao tAng Du 4n Hoang Thanh Pearl.

- Dén thoi diém hién tai Cong ty da ban giao dugc 209 cin hd.

4. Cong tac tai chinh ké toan:

- Cong tac tai chinh ké toan ké todn luon dam bao cic nguyén tic ciia ché do tai

chinh ké todn hién hanh theo cac quy dinh cta Nha Nudc.

- Chti trong va duy tri tét cong tac 1ap ké hoach tai chinh ngén, trung va dai han

dé dam bao nhu cau v6n cho hoat dong san xuét kinh doanh.

- Phéi hop v6i céc phong ban trong cong téc tai chinh ké toan, kiém tra dinh ky,

dot xuat dam bao hoat dong va thanh quyét toan cac du an dau tu dang trinh tu

thi tuc va cdc quy dinh vé ké toan.

- Tang cudng cdng tac quan tri rai ro tai chinh va thuc hanh tiét kiém trong moi

hoat dong san xudt kinh doanh, tang lgi nhuin cho Cong ty.

- Trong nam 2023, Cong ty d hoan thanh viéc quyét toan thué cac nim 2020,

2021, 2022 véi Cuc thué Ha Noi.

II. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023

Don vi: VND
s K& hoach Thuwe hién Th;f)cv':,r‘f“
STT e nim 2023 nim 2023 k
ke hoach
1 3 3 4 5
y | Tong DT ban hang va| 3.5 000000 | 1.052.860.194 | 78.16%
cung cap dich vu
2 | Giavén '
Loi nhuan gop yé ban
3 |hang va cung cép dich| 1.347.000.000 | 1.052.860.194 |  78.16%
vu
g | Doanh thuhoat dong @i | 4 994 000.000 | 13.711.645.504 | 134,11%
chinh _
5 | Chi phi tai chinh 8.292.000.000 | 12.001.987.523 |  144,74%
6 | Chi phi ban hang
7 | Chi phi quan ly doanh | 579 600 000 | 3.000.747.479|  91,79%
nghiép




K& hoach Thuc hién Thure Idgn

STT Chibey ném 2023 nim 2023 Bl
ke hoach
8 | Thu nhap khac 677.993.205
9 | Chi phi khac 239.879.899
g | ene L i, Ko e 190.884.002
trudc thue
11 | Thué TNDN 86.152.780
Loi nhuin sau thué
12 | e 104.731.222

III. KE HOACH SAN XUAT KINH DOANH NAM 2024

1. Cong tac phap ly

- Hoan thanh cong tdc ban giao can hd téi khach hang.

- Thurc hién hoan thién sd do cho khéch hang,

- Hoan thién hd so va thuc hién cong tac ban giao ha ting va phan dit mé theo
quy hoach cho co quan nha nudéc.

- Hoan thién cong tac ban giao tai san Tram bién ap, hé thdng dién doc truc cho \\
dién luc Nam Tur Liém quén ly. Aw %8
2. Cong tic thi cong b

Tap trung trién khai cong tac defec sira chita hoan thién 25 can khdi thip ting
dé ban giao cho khéch hang.

Hoan thién cac cong tac defec stra chita cac cdng viéc ha téng va thuc hién ban
giao ha tAng cho co quan quan 1y nha nudc.

w

. Cong tiac marketing va ban hang:

- Xﬁy dung,chiph sach ban hang cho céc cin ho con lai chua ban thude khéi cao
tang va thap tang cua dy én.

- Hoan thanh ban giao cac can hd da ban cia du an cho khach hang.

- Tim kiém khéch thué va phu diy dién tich thuong mai 2 tang khéi dé cia du an.

- Xay dung phuong 4n cho thué dai han dién tich dd xe 6 t& ctia Chu dau tur.

4. Ké hoach hoat dong kinh doanh nim 2024

Don vi tinh: Ty dong

K¢ hoach nim
TT Chi tiéu 2024
1 Doanh thu ban hang va cung cép dich vu 1,370
2 | Doanh thu hoat ddng tai chinh 10




3 | Téng doanh thu (3=1+2) 1,380

4 | Gi4 von hang ban 777

5 | Chi phi tai chinh 15

6 | Chi phi ban hang 78

7 | Chi phi quan ly doanh nghiép 12

8 | Tong chi phi (8=4+5+6+7) 882

9 | Téng loi nhuin truéc thué (9=3-8) 498
Chi phi thue thu nhap doanh nghiép hién hanh

10 | (20%) 99.6
Logi nhuin sau thué thu nhap doanh nghiép

11 | (11=9-10) 398.4

Trén day 13 bdo cdo thuc hién ké hoach SXKD nim 2023 va Ké hoach
SXKD nim 2024, Tong gidm ddc tran trong kinh trinh Pai hoi dong cd dong
thuong nién ndm 2024 Coéng ty CP ché tao bién thé va vat liéu dién Ha Noi

thong qua.

Xin tran trong cam on Dai hoi!
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